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Introduction-How it “fits” at Chiefland High School


This grant fits perfectly within Chiefland High Schools Business and Graphic Design Academy. The grant can be used toward products offered through Best Buy that would enhance learning in classrooms through fun hands-on projects.  The grant emphasizes building upon past programs and not starting new programs.  Our program has been in place for the 10 years I have been at Chiefland High School. Although, the Academies started new last year, the programs are still being taught.  The growth of our programs are due to the technological advances that are made available to our students. 
Rational
Projects Purpose

Within our Business and Technology programs our students ideally choose what technology products they wish to use in many of the projects that they create. These projects are created to fit the needs of each student that will benefit them the most. Projects vary from video trails of a novel, state brochures, travel brochures, family calendars, and it also includes a wide variety of PowerPoint’s to include:  frog dissection, jeopardy games, accounting and business concepts, careers, and animated graphics that they create. Projects also incorporate web site design to include FrontPage, Macromedia MX and Adobe CS3 Premier Package. Students many times choose software they want to learn outside their academic classes such as MusicMatch, Pinnacle Studio, and Home Designing software to create their own projects. Within the program itself students are assigned jobs that revolve around many projects for the school, such as creating Banquet programs, Band Presentations, Senior Baccalaureate, Newsletters, and the Chiefland High School Web Site.  Students in the Business Academy create a business that includes a business card, brochure, logo, slogan, flyer, and a detailed business plan.  Students in the Graphic Design Academy create something similar without the business plan and create a business web site and commercial using animated software. The businesses the students create are unique to each class, but are relevant to each individual student.  Students not only learn technology but job skills that will better prepare them for the world of work. Students are involved with all activities of the school, making them have the desire to improve not only themselves but the environment in which they live. Their final project is to create an ePortfolio that incorporates their learning and technology experience of the skills learned throughout high school, as well as to emphasis on their future career goals.  With their resume and their ePortfolio in their hand they are ready to face the world when they graduate.

The growth of Chiefalnd High Schools technology over the past years has provided students the ideal learning environment in which to create a variety of fun hands-on projects. Whether old or new we do not create barriers to learners, but develop creative ways to teach what we have. Student’s input has been a valuable tool in creating the projects that motivate them to learn. The projects purpose is to enhance our current technology. 

Goals
The goals are to provide current technology to our students within our Graphic Design and Business programs, as well as be available to all students at Chiefland High School. By providing students with current technology students will want to take the programs offered and increase Florida State mandated industry certifications to provide students with the skills to meet current workforce demands.
When considering our goal we must look at our past use of technology.  The following is the question asked by Best Buy to show improvement over past goals and that will ultimately affect future goals and be awarded the grant.
	Has the hands-on use of technology in the project or program improved any of the following areas?

	Students' engagement in class*
	[image: image1.wmf]Yes [image: image2.wmf]No 

	Students' comprehension of material being studied*
	[image: image3.wmf]Yes [image: image4.wmf]No 

	Students' class attendance*
	[image: image5.wmf]Yes [image: image6.wmf]No 

	If you answered above that student engagement, comprehension and/or attendance have improved as a result of being able to use technology hands-on in the classroom, describe what the impact has been. Include specific statements students have made about the project or program. 


Chiefland High Schools Business and Technology programs over that past 10 years have provided a multitude of fun hands-on ways to learn that are concurrent with the latest up-to-date technology that is relevant to student’s individual learning needs and career goals throughout the curriculum. It has taken years for this program to grow to what it is today. Our numbers have quadrupled this year alone, as we continue to provide programs that are motivating, fun, rigorous, and relevant to each individual student. Whether they want to be an accountant, engineer, nurse, lawyer, graphic designer, or business owner there is never a dull moment in the most sought after Career and Technical program at our school.  "In all of these programs, Ms. Smith has discovered ways to make it fun and exciting to learn these things, and with the reasonable grant our variety of academies and classes we could have an even better education”  (April Geiger, student).  These programs continue to grow and are now implemented through our Graphic Design and Business Academy and meet the requirements and standards of the National Career Academies.  

Motivating students has been the key to our successful teaching of our Business and Technology programs and by providing fun hands-on projects has not only impacted our programs but the entire school at integrating technology. Our programs provide a real world work environment of current technology that has driven our students to stay in school and obtain the skills to compete in today’s world. “This is like doing a real business” (Danielle Parish, student).
The impact of new technology everyday can change in an instant in education. Cuts in funding can only equate to inadequate education among today’s youths. The Best Buy grant would not only motivate but educate our students as technology changes. "I have Ms. Smith's Digital Design 1 class everyday and there hasn't been a day yet that I haven't learned something.  Just in the first semester I have learned about PowerPoint's, Fireworks, and Microsoft Publisher.  This grant would be extremely helpful because technology changes all the time" (Nicole Davies, student).
With the increase in 40 Occupational Completers this year, students who have completed three courses in a sequence in our program will have a chance to qualify for the Florida Gold Seal Scholarship and provide them the opportunity to afford college. Having the addistiona OCPs also impacts the school greatly when it comes to additional funding. 

Measurable Objectives
Chiefland High Schools measurable objective will be the increase in Occupational Completers within the Digital Design and Business Programs, as well as state mandated industry certifications.  The objective will be measurable as industry certifications become a part of each school’s grade.
Why my proposal should be funded?
Funding should be granted based on the fact that the computer lab should look and feel like a real Graphic Design and Business Office. It would tie current skills with current technology.  Living in a small rural area and cuts in spending, the need for grants are a must to enhance technology and learning environment for our students. It would in fact enhance learning.
Chiefland High Schools Vision
The vision of Chiefland High School is to deliver a rigorous curriculum individualized for students’ unique needs an designed to maximize student achievement while striving to help every student accept responsibility for their own education and enhance their individual potential and ability to become self-sufficient.

Chiefland High Schools Mission

Our mission at Chiefland High School is to provide students with a safe and secure environment, with the tools and skills needed to realize their highest level of achievement, with academic, social, and physical excellence through a rigorous, quality, and challenging curriculum.  Recognizing the unique potential of each student, we combine the talents of teachers, students, parents, and member of our community to accomplish our Mission. Increasing performance for all students at every level is a top priority.  Continuous improvement and creativity in our teaching staff supports all students’ education.

Chiefland High School Improvement Plan is located at http://www.flbsi.org/0809_sip_template/Public/print.aspx?uid=380051&AspxAutoDetectCookieSupport=1  It is an ongoing collaboration among teachers, students, parents, and community members.  Included in the our plan it includes technology objectives whereby:
· All English teachers will give students “log on” names and “passwords” explaining the steps for using FCAT Explorer.

· Parents will be given information and instruction concerning the FCAT in the school newsletter and the computer labs will be open to assist parents and students with utilization of FCAT Explorer.

· Teachers will be given software instruction for using pre-diagnostic reading testing with FCAT Testmaker to measure students weaknesses by stranded competency.

· Enhance technology to serve the needs of teachers and students and assess available software programs.

· Fifty-one percent of Chiefland’s students who are enrolled in READ180 class who received scores of Level 1 on the FCAT Reading.

· Will improve their reading level by three percentage points due to their involvement in the Read 180 Program which utilizes computer technology.
The objective is to enhance technology to serve the needs of teachers and students and assess available software programs that meets the needs of the grant in which I applied for. New technology is added to our school improvement plan through a list of strategies:
· Software Upgrade - all Windows 98 and a few Windows 95 based computers have been updated to Windows XP. 
· Request list of technological updates from District Level Technology Technician. 
· Communication with Technology 
· Compass Learning Odyssey 
· FCAT Testmaker 
· SAS 
· United Streaming 
· Macromedia MX 
· Grade Quick 
· Have teachers attend E2T2 training.
Levy County Technology Plan is located at http://www.levy.k12.fl.us/documents/technologyplan.pdf  School Board of Levy County 2008-2011 Technology Plan (Updated 11/14/2007) Effective Dates July 1, 2008-June 30, 2011.
Levy County Technology Mission Statement

The mission is to maintain and enhance the quality of learning and increase the effectiveness of teaching through the application of appropriate learning technologies. Equitable access to technology by all learners, professional development and pre-service education, and integration of technology are goals endorsed by the Levy County School District. By promoting the effective and appropriate use of learning technologies the District is continuing to work to meet the need of the future.

The StaR Survey participation is included in creating and implemented the needs of technology in the new Levy County Technology Plan. The technology plan enhances technology through all schools as a whole and does not concentrate just on any particular program or school Although needs have been met through vocational monies which has been allocated $13,000. Chiefland High School has been so lucky to have a vocational coordinator that provided for 4 new computer labs within the county.  I was so lucky to help them choose the right computer for such a purpose.  In doing so, Chiefland High School also was given new desk in one computer lab that replaced the 50 year old typing desks.  The room has an atmosphere of a real academy relevant to a real business environment. The push for new equipment has also been based on meeting National Standards for Career Academies and making education work for all Levy County students.
There is always new technology that can enhance learning. The grants that I apply for add that little extra touch to make our Graphic and Business labs the best and to meet the needs for our students’ learning. Beyond this grant it will be difficult to find other tools that we have a want for, but next year will be bring new technology and new needs.  I will continue to pursue grants to meet those needs for all my students and the students at Chiefland High School.

ACOT (Apple Classrooms of Tomorrow)

The computer lab, used for Chiefland High School Graphic Design and Business programs are the Apple Classrooms of Tomorrow. Updated computers, updated current software, updated books, Internet connection, new computer desks, an LCD projector, scanners, still and video cameras, and a green screen video studio. With the new graphic tablets I would say the computer lab is complete. Funding does play a role is such Apple Classrooms of Tomorrow and with other schools they are not so lucky to have everything, they do lack current books to use with learning the current software. I seem to have the knack at getting what I need and what I want, but with that also come my enthusiasm of learning and student learning about current technology.  A disadvantage for every school in Levy County would be in the teacher professional development of learning the new software programs that they will be teaching. In light of the fact that teachers willing to learn on our own makes Chiefland High School an exceptional school at wanting to continually improve student learning. That does not stop us from becoming an Apple Classroom of Tomorrow.

Other ACOT include:

· An updated condition of our school network system that is current and continually updated through the Levy County School Board Technology Plan.

· Updated hardware and software needs for the entire school including assistive technology updated through the Levy County School Board Technology Plan.

· Updated engagement of parents in the school’s technology, which is updated through our School Improvement Plan. Parents are encouraged to participate in after school events that demonstrate new technology tools that their students are learning.

Planned Approach
The planned approach would be to provide all students in one computer lab with graphic tablets to assist with the tools of creating their own graphic designs.  It is within a limited amount of funding that each request per Best Buy can only fulfill each request.  Therefore, if we are only to reach our first level of the grant, students will have an opportunity to use the graphic tablets, but be limited on the amount of time per individual to use such technology.  The second and third request would fill the need that every student has the ability at any given time to use current technology that enhances their learning. Whether we get some or all of our graphic tablets, the approach would be to use them as often as possible. I teach my students that by creating their own works of art provide the best way to prevent copyright infringement on any other works and limit their own liability of lawsuits. The activities would motivate students to learn to create their own works and not copy and paste from the Internet. It would also give students a real hands on approach to using easier techniques to create designs on their computer. There would be no need for additional personnel needed.
Assessment Procedure

Assessments of projects created are best graded using because we cannot underestimated the power of creativity.  What one may think is great, when someone else may think it is not?  It is not something someone can really use their personal opinion on.  Therefore, rubrics provide a non-opinion grade that is consistent with what goal is to be accomplished.  Goals include drawing your own unique business logo, banner, or graphic.

The project will be evaluated by the times graphic tablets will be used within the classroom.  It will also give students the opportunity to tell other students how great it is to learn in my classroom and therefore increase my enrollment for next year.
Timeline
Winners will be announced at www.BestBuy.com/teach on March 2, 2009 (https://bestbuyteach.scholarshipamerica.org/index.html ) If granted, I will personally take the time to call Best Buy, arrange the purchase, and arrange to pick up the items at our local  Best Buy store.  I would need to call first because I am sure that as many graphic tablets that I would need they would not have on hand. 

The approximate start date, that is if all items are in, would be the last week in March, if not sooner. The project would be continuous for years to come or as equipment fails or a need for technology to be updated.
Budget
The first item of $980 would be 14 Graphic tablets. It would enhance the Graphic Design program by using the tools of a graphic designer.  We have several students that use them and they are just a great tool. The increase of technology increases the student’s motivation to want to learn. This would provide my student to share in the tools, but it would be a great start to give the students the hands-on practice with a tool that is fun to use. In many cases it is very difficult to draw on a computer with a mouse and the graphic tablet provides a more user friendlier tool and allows the student to pursue their more creative talents. This tool would also provide them the needed skill in obtaining the articulated college credit at our local community college.  Without the experience of using the tool, they will surely fail the test given at the college. With success being a motivation to the key to teaching and the students learning.

The second item of $980 would be 14 more graphic tablets. The additional graphic tablets would enable every computer to have a graphic tablet.  All students then would have access and serve as a more convenient way to learn and allow them more time to implement their own unique graphic designs more frequently. It would also make the lab a concise fully equipped uniformed computer lab.

The third item of $990 would be 11 chairs that would replace the many chairs that are over 7 years old and are falling apart.  I keep screwing them back together only for them to fall apart the next day.  As an academy I would like a professional looking computer lab and give the students another glimpse of what business is all about.  The look of the lab also increases the motivation for the students to want to be in that environment. First impressions can make a difference when students decide what courses to take and as the lab gets more current so does the students and so does the desire to be in that class.

The fourth item of $990 would be for 11 more chairs. It would almost complete the set for the entire room. It would create a more concise fully equipped uniformed computer lab. We are so close to being an almost perfect computer lab. It would be truly the first of its kind in Levy County, a classroom we all dream about.  As I get closer to that dream I get more excited and it rubs of on the students at CHS. It is an incredible feeling to start something good and see it through the last 10 years. 

The fifth item of $540 would be to include the remaining 6 chairs, along with printer cartridges at $408.00.  This would complete the remaining set of chairs of the chairs that are needed.  Allowing the chairs in one computer lab to replace the broken chairs in the other business lab and again provide a concise uniform equipped computer lab to both business teachers.  The ink would be used for the printing of student’s projects.  Currently, it is very difficult to print with a cut in our budget and no money to purchase ink.  Students have to e-mail me their projects and vary rarely do they have the opportunity to print. The final request would make the dream a reality, a concise fully equipped uniformed computer lab.  As we tell our student’s dreams can come true.
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Conclusion

In conclusion, as Chiefland High School is located in a rural area where many students are not provided with the opportunity to even own their own computer, they find that school is a place to learn, experience, and succeed so that they may create a better future for themselves. I have applied for the Best Buy Grant for four years, this is the fourth year.  Two years the Business Department was award the grant and last year the Health Academy was granted the award.  I am hopeful that we will be awarded at least the first part of the grant this year. My students would be ecstatic to know I did extra work for them.  I find that it is exciting to write grants, but they are very time consuming with so many other responsibilities that I face at school.  I work above and beyond just teaching and try to incorporate many school activities and school improvement activities around student learning in my classroom. With many budget cuts grants are one way to increase the needs of the school and students’ learning.
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