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The advantages of data-driven decision making can allow schools to understand two things:  1.What students are having problems with and 2.What problems might not be taught in your high school.  For instance, Geometry is a big part of the FCAT; if all students do not perform well on these questions then our school needs to teach this sooner. That would impact the whole school.  Analyzing specific questions for each student would be more suited at helping a particular student who has been taught the concept, but does not understand it and that would impact the individual student. Analyzing the question would be a very important data driven decision that relates to the student and the school.  “Data-driven decision making is not about crunching numbers. It’s about understanding what’s behind the numbers and determining what must be done in the classroom to improve them. Better student performance is the ultimate measure of success, and the keys to change often reside in data already being collected” (Derek’s Blog). Our ThinkLink testing is a real test of data driven correlated to the FCAT and gives teachers an actual question and concept to cover as a more specific link to helping each individual student. 

I believe that data does analyze student abilities that are aligned with the objective of the FCAT.  As a teacher I am able to analyze my students test to help them better. The data given to us from the county, gave every teacher, every test score, for every student, by every period.  It was an efficient way to analyze our student’s data and we didn’t have to search for it. As we move farther along, technology makes it easier for the data to be dissected and to utilize what students need to learn.
Disadvantages are that there is a lot focus on student achievement and not enough on teacher achievement. “Students with more highly skilled and talented teachers score higher, every time” (CEOForum, 2001, pg. 26). Data must be looked at all angles and currently at our school we are just looking at individual student’s scores. There is a need to look at low student scores compared to what teachers are teaching to those students. A principal should go further and analyze the data closer to see if the teacher is doing their job correctly at raising student’s scores. It is not always the students fault.
The other disadvantage would be that with a concentration of FCAT throughout high school, teachers are loosing the ability to teach curriculum that students really need.  Real world skills are very important and the FCAT does not test on real world skills that are relevant to students.  They can analyze Shakespeare, but do not know how to write a letter for a job interview. “In addition, these traditional assessments do not measure the full range of 21st century skills that will be necessary for students to thrive in the future” (CEOForum, 2001, pg. 5) Assessment test should be aligned with more than just FCAT, or FCAT should include the aligned of other subjects that are relevant.
Another disadvantage is the student’s are being tested to death.  With FCAT testing, MAZE testing three times a year, ThinkLink testing four times a year and writing prompts four times a year our students are being tested to death. There is no incentive to learning when they are constantly being tested. Students are being taken out of class time to test and miss what really needs to be learned.  “Education, of course, is a different animal. Its essential product is children, who aren’t at all like mass-produced widgets or numbers on a spreadsheet. Kids are real, data are abstract” (The School Administrator, 2002).
Data driven decision making must also not just come from standardized test. It is important for a teacher to analyze the assessment tests given in class. This year it has been a disadvantage because of all the professional development meetings we have had led us to just concentrate of FCAT standardized test scores and eliminating the reason why many of us became teacher is subjects we love so much. 
In conclusion, I believe in testing, I believe in data driven decision making, but I also believe it should be based on what is learned in the classroom and relevant to real world skills. If teachers are teaching what they are suppose to be teaching then the students should be able to test, as I recall in high school. The data driven decision making has driven us to teach the test, not what students need to learn in the classroom. It also seems more and more students have a real low reading level in high school.  I have always felt students should have learned to read before they got to high school. It is very frustrated for all teachers teaching high school. 
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